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Online Services: Our Business 


Empower people in their personal lives to realize 
their potential bv bringing them closer to the 
people and information that matters most 
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Online Services: 
Unmet Customer Needs 


P Most information 
you see is irrelevant / 
Your information 
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Vou are not sure who 
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Putting the User In Control 
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Puttina the User In Control 


Why you gót this ad 


Your interests include 


Science & Tech 


Refine your profile & interests 
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Putting the User In Control 
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Ki Windows Live 


Where your online world comes together 
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Windows Live H Windows Live: 


Where your online world comes together 


Windows Live IS the new set Oi 
Internet services from Microsoft that 
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Windows Live Ideas 


ideas.live.com 


Windows Live Ideas is 
where vou can check 
out the verv latest 
Windows Live products... 


...S0 new that they're 
not even finished yet. 


And you'll see many 
more 
in the coming months. 


So give them a try and 
then tell us exactly what 
you think. And don't hold 
back. 


We need your help to 
make these products 


ay Windows Live ideas Beta users sign in here 


Welcome to Windows Live Ideas 


What is Windows Live? 

Your online world gets better when everything works simply and effortlessly together. That's the basic idea behind 
Windows Live. So the things you care about - vcur friends, the latest information, ycur e-mails, powerful search, ycur 
PC files, everything ~ comes together in one place. This is a brand new Internet experience designed to put you in 
control. And this is just the beginning - you'll see many more new services in the coming months. 


Learn More 


What is Windows Live Ideas? 

Windows Live Ideas (the page you're looking at right now) is where you can check out the very latest Windows Live 
products—so new that they're not even finished yet. So give them a try and then tell us exactly what you think. And 
don't hold back. We need your help to make these products the best they can be. 


Live.com beta Windows Live Mail beta 


the content you want—news, sports, search up. Preview your e-mail without loading a 
results, whatever—add columns, and move new page each time (like Outlook®) drag 
stuff around at will. It's all you. and drop messages into folders, and 
generally power through your e-mail in а 
ash. 


2 Have your way with this page. Sign in, get It's all new web mail, built from the ground 
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Windows Live Users 


* 230M Windows Live Messenger 


* 230M Windows Live Mail 
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Windows Live Platform 


Unigue application 9 More innovation 


capabilities Developers=— | in Windows Live 


Large user base ices 
and multiple ® More user value 
monetization from Windows Lives 


Partners f» Windows Live End Users 


® More engaged and 
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targetable user 
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Our Market Analysis 


1. IHVs ready for Voice and Video but goal is to 
extend all Windows Live services onto 
devices 


2. Voice-over-IM has crossed th S 2c pest - , ), bu t 
users want to unify, n 3T 
existing communic 


3. The video calling opport uni [87 15 a superset 
rather than a subset of the voice calling 
opportunitv; more рео le make video-over-IM 
calls than voice-over- IM calls, and they use 
video more frequently 


4. VolP is an ecosystem, not a service 


5. Quality, connectivity, and ease of use are 
really, really, really, really important 
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Success Of Voice And Video 
With Windows Live Messenger 
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Case Study: Philips And 
Uniden Messenger Phones 
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to Windows Live™ 
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| FREE Chat Software 
Download 
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Announcind: The New 
Motorola Messenger Phone 
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New Value Chain Enablers 
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PC-connected devices: DSP Group 
® 1st WW Cordless chipset manufacturers 


Accelerated time to market 
Lower cost to develop new 
devices 
Learning curve 
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J eremy1 has a webcam. Geta webcam and Vid 


Accessories 


ALS 


Click here,to customize MSN Messenger 


Static "accessories link 
to the online market place 


Contextual link inviting 


user to buy a webcam via 
the marketplace 


Device Marketplace 
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Lesm stout the type of devices which enable Windows Live Cali. 
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Buy the отог devices you may need to to enable Windows Live Call, 
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* Create an integrated 
placement 

for select devices that are 
enriching the WL e2e 
experience under a Windows 
Live Messenger umbrella 


* Have products listed in up to 
20,000 stores worldwide ру 
September 


* Help retailers identify the 
revenue upside opportunity due 
to hardware but not through 
service bounty ~~ t 


Easy Io Build And Easy To Sell 


Facilitating IHV dev and sales cycles 


* Build the tool kits 
* SDK enabling IHVs to easily develop WL devices 
* Site for IHVs created on uo o ware 


SM 
* Partner with key val lue 
to-market | 
* Partnership with DSPG, #1 
phones 
* Show retailer interest 
* Retailers totaling 20,000 stores WW have already accepted to list 
іші devices 


> We will have a WL end cap in all Best Buy, CompUSA, and Circuit. 
' City stores for 3 months: 1250 stores 
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* Marketing Deals with Plantronics, Logitech and Philips (he Mi 
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Register now оп dev.live.com/hardware 
Discover the new Windows Live services 
оп www.ideas.live. com m 

Meet our engineers at the Microsoft 
Pavilion 
Download the ш. OG in August 
Innovate on new scenarios targ eng 
the expanding WIRES Live user base 
Contact our first value chain partner, 
DSPG, to get faster time to market 
opportunities 
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Windows | ме Main Page 


Your page, your info, your stuff - all in one 
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Precise, powerful, personal - a new 


way to search from Microsoft 
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Buy Seattle Mariners Baseball Tickets - www.ticketsn m 
5 і Theater Tickets for all Events Nationwide are Available. TicketsNi 
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Buv Seattle Mariners ti at Raz у. All orders 100% guarant 
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Seattle Mariners : The Official $ 


Regi: for the FREE Official Seattle Mariners e-mail nev te sring exclusive cc 
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Seattle Mariners : The Official Site 
REE Official Seattle Mariners e-mail newsletter featuring exclusive 
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e Seattle Mariners with a 6-3 victory Thursday 
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Windows Live Mail 
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New Phone Number 


Orbitz 1 
Awesome Active Adv... 
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This Just In: Major F... 


Expedia Travel Deals 
Vacation tips, fal de... 
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Knovin sender. 


Ethan Smith (ethansmith@sbcglobal.net) + 
To: satchmo imranq2 Ehotmail-int.com 
Subject: New Phone Number 


Hi everybody - 
I have a new work phone number: 206.555.0987. Make a note. 
Ethan 


Imran Qureshi 


satchmo imranq2 &hotmail-int.com 


Options | Help 


2:02 PM 10/17/05 
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Windows Live Messenger 


See, talk and share 
instantly on the world's 
largest IM network. 


way 


Opportunities And Trends 


Broadband is everywhere 


Users want more 
seamless and personal 


People are 


PCs are pervasive 


Dual Portal Strategy 


What's going 
on in the 
world today? 


| know exactly 
what | want 
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| can do 


Make it easy it myself 


for me 
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Microsoft Hardware 
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Advancing the Platform 


